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DECLARATIE DE POLITICA referitoare la MANAGEMENTUL INTEGRAT /
POLICY STATEMENT related to INTEGRATED MANAGEMENT

Misiunea CITON:

e S3 oferim produse si servicii de foarte buna
calitate, in conditiile satisfacerii necesitatilor
si asteptarilor clientilor nostri si a altor parti
interesate relevante respectand cerintele
legale si de reglementare aplicabile activitatii
de proiectare, cercetare - dezvoltare,
aprovizionare si utilizare de softuri pentru
instalatii nucleare, echipamente clasice si
nucleare.

Viziunea CITON:
e Urmarim sa atingem excelenta in domeniul
nostru de activitate.

Valorile pentru realizarea misiunii:

e Responsabilitate, competentd, onestitate,
eficientd, calitate, creativitate si inovare,
incredere, flexibilitate, spirit de echip3,
respect in relatiile interumane.

Principalele obiective ale politicii referitoare la
calitate, mediu si sanatate si securitate ocupationala
sunt:

- cresterea satisfactiei clientilor prin cresterea
calitatii lucrarilor si serviciilor furnizate;

- cresterea nivelului calitativ al lucrarilor si serviciilor
prin instruirea permanenta a personalului;

- realizarea unei cat mai depline conformari cu
cerintele legale si alte cerinte la care CITON a
subscris privind mediul si sanatatea si securitatea
ocupationald;

- asigurarea pentru intregul personal CITON a
conditiilor necesare insusirii si aplicarii prevederilor
Sistemului de Management Integrat;

- mentinerea si Tmbunatdtirea permanenta a
Sistemului de Management Integrat;

- asigurarea unui mediu de lucru sigur si sanatos in
care riscurile sa fie minimizate si tinute sub control.

Mission CITON:

» To offer products and services of high quality
to meet the needs and expectations of our
customer and other relevant interested parts
in compliance with legal and regulatory
requirements applicable to design, research
- development, procurement and use of
software for nuclear installations, equipment
classical and nuclear.

Vision CITON:
e We try to achieve excellence in our field of
activity.

Values for achieving the mission:
¢ Responsability, competence, honesty,
efficiency, quality, creativity and innovation,
trust, flexibility, team spirit, respect in
relationships.

The main objectives of the policy of quality,
environmental and occupational health and safety
are:

- increased customer satisfaction by increasing the
quality of works and services delivered;

- increasing the quality of works and services
through continuous training of personnel;

- achieve as a full compliance with legal
requirements and other requirements to which
CITON subscribped of environmental and
occupational health and safety;

- ensuring for all CITON personnel the conditions
necessary for the acquiring and application of the
provisions of the Integrated Management System;
- maintaining and continuously improving
Integrated Management System;

- to ensure a safe and healthy working environment
in which risks are minimized and kept under control.
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In CITON este dezvoltat si implementat un
Sistem de Management Integrat conform cu
prevederile normelor CNCAN (NMC-02, NMC-04,
NMC-05, NMC-06, NMC-12) si standardelor SR EN
ISO 9001, SR EN ISO 9004, SR EN ISO 14001, SR
OHSAS 18001, SR EN ISO/CEI 80079-34, ISO/TS
29001.

In  scopul imbunatatirii  si  urméririi
implementarii Sistemului de Management Integrat
am desemnat ca Reprezentant al Managementului,
pe Seful Biroului Management Integrat, care prin
subordonarea directa fatd de mine are
independenta organizatoricd si imputernicirea
necesara sa verifice implementarea, conformitatea
si eficacitatea Sistemului de Management Integrat
in cadrul CITON.

Aceasta declaratie va fi analizatd periodic si
revizuitd ori de cate ori este necesar pentru
adecvarea ei continud, fiind comunicatd tuturor
angajatilor si partilor interesate.

Director CITON

Adrian Rizea

Data: 25.09 2 1P

In CITON is developed and implemented an
Integrated Management System in accordance with
the provisions of rules CNCAN (NMC-02, NMC-04,
NMC-05, NMC-06, NMC-12) and SR EN ISO 9001,
SR EN ISO 9004, SR EN ISO 14001, SR OHSAS
18001, SR EN ISO/CEI 80079-34, ISO/TS 29001
standards.

In order to improve and monitoring
implementation of Integrated Management System |
have designated as the Management
Representative, the Integrated Management Office
Manager, who through direct subordination to me
has the organizational independence and
empowerment necessary to verify the
implementation, compliance and effectiveness of
Integrated Management System in CITON.

This statement will be periodically analyzed and
revised whenever necessary for its continued
suitability, and communicated to all employees and
interested parts.
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